Grant Writing for Farmers

How to Find Funding for Your Farm



An Intro to Future Harvest

BFTP
Conference
Field School
MAC

Go Grassfed
Tool Share

y FUTURE HARVEST

Chesapeake Alliance for Sustainable Agriculture



https://www.facebook.com/hashtag/blackexcellence?__eep__=6&__tn__=*NK*F

What is a grant?

BUT

AND

Non-repayable funds dispersed by one entity to
another

Grants usually require reporting back to the funder
Are usually not “unrestricted”

May require the awardee to provide “matching
funds” equivalent to a percentage of the award
Grants vs. Cost Share programs

Types of Grants for Farms
and Farmers

- Federal
- USDA
- NRCS
- SARE
- Foundation
- Local government
- Economic development corporations
- Private entity
- Other

SARE Sustainable Agriculture
ﬁ Research and Education

USDA
sl U.S. DEPARTMENT OF AGRICULTURE




Community-Based (Farm to Food Bank, FTN)

PROS

Local
might know you and your farm
often simpler applications

CHALLENGES

May have smaller
pools of funding

- Aren’t always recurring
Require local
connections to find
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***PLEASE SEE THE FOLLOWING RELEASE FROM THE MARYLAND AGRICULTURAL AND RESOURCE-BASED INDUSTRY DEVELOPMENT CORPORATION***

Local Farm Enterprise Food Aggregation Grants Pilot Program Now Open
ANNAPOLIS, MD (Feb. 24, 2021) — The Maryland Agricultural and Resource-Based Industry Development Corporation (MARBIDCO) is accepting applications for its
new Local Farm Enterprise Food Aggregation Grant Pilot Program.
This program is designed to support the development of a local food aggregation infrastructure in Maryland to help meet current and future wholesale and
institutional market demand for locally produced food products. For Fiscal Year 2021, MARBIDCO has up to $435,000 available to fund such projects.
Created by the General Assembly in 2020, MARBIDCO's grant program is designed to support a new procurement goal for state agencies and universities to purchase
at least 20% of their food from Maryland Certified Local Farm Enterprises. These will be farms that adhere to Maryland’s nutrient management requirements and opt
to be included on a list that will be maintained by the Maryland Department of Agriculture.
Some institutional and wholesale buyers have found it difficult to engage and contract with farmers to meet their local food sourcing needs. The establishment of the
new Certified Local Farm Enterprise Program, coupled with the creation and expansion of distributors of local food in Maryland, is designed to connect small farmers
with wholesale and institutional buyers to increase sales for farmers.
The purpose of MARBIDCO’s new Local Farm Enterprise Food Aggregation Grant Pilot Program is to create opportunities for small farmers to sell products to
wholesale and institutional markets and demonstrate how the investment of funds can help to grow and strengthen Maryland’s local food system. The grants will be
used to fund projects that help small farmers aggregate their products to make them attractive to the institutional or wholesale buyer and for projects that will help
institutional buyers increase their capacity to purchase locally-grown food.
Farm products can include fresh food as well as food that has been preserved for out-of-season consumption. It is anticipated that funds will be used to provide
financial support to both small-scale and large-scale aggregation projects.
Grants of between $25,000 and $100,000 are available for small-scale (farmer-led) projects that include at least three Certified Local Farm Enterprise farmers. Grants
of between $150,000 and $350,000 are available for large-scale projects led by a public institution that plans to engage with at least three Certified Local Farm
Enterprise farmers to purchase locally-grown food. Public institutions can include counties and municipalities, school systems, rural regional councils, and colleges
and universities. All projects will require at least a 10% match.
The application deadline for the Local Farm Enterprise Food Aggregation Grant Pilot Program is April 15. Persons interested in applying to this program are
encouraged to go to the MARBIDCO website for more details and applications.
Further information about these programs may be obtained by contacting Stacy Kubofcik, Senior Programs Officer, at skubofcik@marbidco.org, calling (410) 267-
6807, or by visiting MARBIDCO's website www.marbidco.org.

E.2.2




Nationwide Non-Profit / Foundation

PROS

Normally fairly simple applications

CHALLENGES

Highly competitive
No one centralized
database; have to be
tuned in to various
organizations'
announcements




Federal - Local (ex. EQIP)

PROS CHALLENGES

- Tailored to farmers’ infrastructure - Cost-share
needs (i.e. high tunnels) - Often require farmer

- Federal funding source but routed to pay for the full
through a local office for easier project up front, then
access receive

- Can build a relationship with the reimbursement
local funder




Federal - Nationwide / Regional (SARE)

PROS CHALLENGES
Often large awards - Extremely competitive
Easy to find (grants.gov) - Complex application
Might require partnership / Not process
always directly available for
farmers

Often recurring, opportunities to
re-apply




Where to Find Lists of Grants

e MREDC (MD Extension list)

o https://extension.umd.edu/mredc/business-module
s/traditional-sources#GLFFE
e Beginning Farmers.org
o https://www.beginningfarmers.org/funding-resourc
es/
e Guide to federal funding:

o https://www.sare.org/wp-content/uploads/building
sust farms.pdf

NOTE: Local lists are more difficult to find!


https://extension.umd.edu/mredc/business-modules/traditional-sources#GLFFE
https://extension.umd.edu/mredc/business-modules/traditional-sources#GLFFE
https://www.beginningfarmers.org/funding-resources/
https://www.beginningfarmers.org/funding-resources/
https://www.sare.org/wp-content/uploads/building_sust_farms.pdf?utm_source=USDA+SARE&utm_campaign=c980a99b34-EMAIL_CAMPAIGN_2021_01_21_04_34_COPY_01&utm_medium=email&utm_term=0_ea09c80bba-c980a99b34-355659817
https://www.sare.org/wp-content/uploads/building_sust_farms.pdf?utm_source=USDA+SARE&utm_campaign=c980a99b34-EMAIL_CAMPAIGN_2021_01_21_04_34_COPY_01&utm_medium=email&utm_term=0_ea09c80bba-c980a99b34-355659817

Helpful Questions to Ask Ahead of Time

e What types of projects is the funder looking for?

o Keywords in the RFP
o Lists of past funded projects
o Farms or farms in partnership with NGOs, Extension, others?

e How do my goals line up with the funder’s?
o Can | emphasize parts of my project?
e What administrative information do | need to provide? Do | need to set up

specific types of accounts?
e How competitive is the grant? What are my chances of receiving an

award?



Administrative Considerations

HELP | MY ACCOUNT | LOGOUT

= cRanTs Gov- e Types of applications

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS  GRANTORS SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT O n | i n e

GRANTS.GOV ) Applicant Center

APPLICANT CENTER (]

- Do you need to be
e © APPLY USING WORKSPACE : )
e Are you new to Grants.gov Workspace? Grants.gov Workspace allows applicants and organizations to tailor their application workflow to provide the best fit for reg I Ste re d W I t h a n a C C O u n t?

T T T your team. Each of the approaches contains links to help articles and video tutorials

How to Apply for Grants . .
Apply Now Browse the Approaches to Workspace» _ O n | I n e p | tfo r- m
a S .

Manage Workspaces
Check Application Status

APPLICANT MANAGEMENT A M R |
Manage Applicants ’ e S u S

Manage Organization Profe OFFICIAL GRANTS.GOV MOBILE APP
Manage Organization Roles . o[ .
Now you can easily search for federal grant opportunities on your mobile device, subscribe to specific opportunities, and add closing dates to your phone's 7
ARPLICANT.RESOURCES; calendar app. The ofiicial Grants gov Mobile App is available for download today! e rI I Ca I O n ' O r n O n e H
Applicant Eligibility Download from Apple's App Store b Download from Google Play » .
o Lead time for account

Workspace Overview
Applicant FAQs

Adobe Software Compatibility
Submitting UTF-8 Special Characters

[feomemEreese ]| @GRANTS.GOV TRAINING RESOURCES AND VIDEOS creation?

Learn how to find funding opportunities and apply for a grant in Grants gov using our training resources and videos. Resources are available in the online user
quide and Grants.gov YouTube channel.

Grants.gov online workspace



This?

VIEW APPLICATION ATTACHMENTS PARTICIPANTS ACTIVITY DETAILS

~—Workspace Actions:

Check Application Sign and Submit ' Delete

Application Package Forms - Users are encouraged to follow antivirus best practices when Downloading Instructions and Forms:
InciI: o Form Name (Click to Edit) Requirement = Form Status L%sgtg/?r?r?‘t:d Locked By Actions
Package [ [ [
SF424 (R & R) [V2.0] Mandatory - - - Lock | Download | Upload | Reuse | Webform
NIFA Supplemental Information [V1.2] Mandatory - -— -— Lock | Download | Upload | Reuse | Webform
Project/Performance Site Location(s) [V2.0] Mandatory - --- - Lock | Download | Upload | Reuse | Webform
Research & Related Budget (Total Fed + Non-Fed) [V1.2] Mandatory - - - Lock | Download | Upload | Reuse | Webform
Research & Related Personal Data [V1.2] Mandatory - - — Lock | Download | Upload | Reuse | Webform
Research And Related Other Project Information [V1.4] Mandatory - --- - Lock | Download | Upload | Reuse | Webform
Research and Related Senior/Key Person Profile (Expanded) [V2.0] Mandatory -—- - - Lock | Download | Upload | Reuse | Webform
O Research & Related Subaward Budget (Total Fed + Non-Fed) 5 YR 30 ATT [V1.3] Optional - - - Lock | nicad | Upload | Reuse | Webft
Go To Subforms (0)
O USDAAD-3030 [V2.0] Optional - - -- IC ad | Uy | Reuse | We




Or This?

* 9. Farm/Business Website
* 10. Years of Operation
* 11. Annual Gross Income from Farming

* 12. What kind of produce will you be delivering? (Check all that apply)
Vegetables
Small fruit
Orchard fruit
Poultry
Beef
Pork

Goat and/or lamb

* 28. How did you hear about the Feed the Need mini-grant?

* 29. Are there hardships you are facing during these difficult times the local community could potentially
assist you with?

* 30. Optional activity: We are inviting applicants to also submit a short video stating why they are applying
and use of funds that we could use in our marketing efforts of this campaign. Are you interested in doing
this?

Yes

No

* 31. | verify that | can deliver the grant’s worth of retail-priced produce to an individual, organization or
family in need.

Yes

No



ltems to have on hand

- Federal EIN # and other tax
documents

- DUNS number, if you're applying
for a federal grant

- Access to a printer / ability to sign
and upload documents

- Do you own the farmland? Lease
it? Will you need the land owner’s
permission?




From the Funder’s Perspective

- What makes a good application?

- Repeats back language in the RFP

- Follows the rules (word count, allowable
expenses)

- Consider what the application is really
asking for. Is there a point of contact for
asking clarifying questions? Don’t be afraid
to reach out.

- Amount of funding available vs. what
might actually be awarded: what is the
total funding pot?




MINI-GRANTS FOR FARMERS
ADDRESSING FOOD ACCESS
IN OUR COMMUNITIES
7 Help farmers feed those in need
/ More than $40,000 raised!

What does the funder want?

¢ FUTURE HARVEST

ELIGIBILITY
Eligible applicants are vegetable, fruit, meat, and dairy producers in Maryland, Virginia, District of Columbia, West Virginia or Delaware.
Priority also will be given to Future Harvest members.

APPLY

The online grant application is easy to complete with a few detailed questions to help ensure that Future Harvest is awarding producers
with the greatest needs and that can provide market quality food to those in need.

- Cash mini-grants, ranging from $500-$5,000, will be awarded.

- Farmers are eligible for grant funds if able to deliver produce to those in need at retail value. A one-time delivery cost of up to $75 can
be included.

- Farmers will need to document how many pounds of what type of product you deliver when and to which organizations, individuals
and in what geographic area. (A form to fill out will be provided to grant awardees.)

- A review committee composed of Future Harvest Board members, staff and farmers will review and select awardees.



Don't Forget Reporting Requirements!

- What kind of report-back does the
funder require?
- What will you have to deliver?
And when?
- Will you be able to do so
promptly?
Importance of reporting:
maintaining a relationship with the
funder




Additional Future Harvest programs ...

SEARCH FOR EQUIPMENT: Farmers in need of equipment can browse the list, organized by
equipment type, location, or grouped by any field to find out what’s available at the
price/distance/terms that meet their needs. Click on the spreadsheet below to start searching!

Tools and Equipment

< Hide fields

10

Date
7/22/2020
7/23/2020
2/14/2021
2/14/2021
2/20/2021
2/23/2021
2/11/2021
2/14/2021
2/20/2021

2/16/2021

= Filter

(3 Group ¥t Sort
Equipment type
Hand tool
Hand tool
Implement
Other
Hand tool
Implement
Other
Other
Hand tool

Hand tool

Equipment name

Jang single-row seeder

Valley Oak Broadfork
Bale Spear

5x8 utility trailer

Metal Fence Post Driver

pyroweeder

Stock trailer, Bumper Pull,...

Utility trailer 5' x 7'

Spinning Jenny for Wire ...

Johnnys Double Wheel W...

Q

Descriptic
precision,
24" wide »
Land Pride
Class Il hit
Allows yoL
https://vim
2005 Valle
Standard !
Spinning <

From the \

Tool and equipment sharing:
Stay tuned for another webinar in Spring!
https://www.futureharvestcasa.org/resou

rces/tool-and-equipment-sharing-platfor
m




MILLION ACRE Home About | Am A.. The Challenge Events Resources

CHALLENGE

Healthy soils, prosperous farms

MILLION ACRE
CHALLENGE

Like you, we're making every acre count. Our
goal: One million Maryland acres using
healthy soils practices by 2030.

FARMERS: JOIN THE CHALLENGE




Questions?

Links to find lists of grants:
MREDC (MD Extension list)
o https://extension.umd.edu/mredc/business-modules/traditional-sources#GLFFE

e Beginning Farmers.org
o https://www.beginningfarmers.org/funding-resources/

e Guide to federal funding:
o https://www.sare.org/wp-content/uploads/building sust farms.pdf

NOTE: Local lists are more difficult to find!


https://extension.umd.edu/mredc/business-modules/traditional-sources#GLFFE
https://www.beginningfarmers.org/funding-resources/
https://www.sare.org/wp-content/uploads/building_sust_farms.pdf?utm_source=USDA+SARE&utm_campaign=c980a99b34-EMAIL_CAMPAIGN_2021_01_21_04_34_COPY_01&utm_medium=email&utm_term=0_ea09c80bba-c980a99b34-355659817
http://www.futureharvest.org

